From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "Adams, Ben C." <badams@bakerdonelson.com> 

"William L Gibbons \(wgibbons\)" <wgibbons@memphis.edu> 
Date^ 5/31/2018 4:43:42 PM 

Subject: RE: MT committee meeting with Strickland and Doug 


lt)§ an engagement thing. Ixl like to take the opportunity to get them all engaged in playing a leadership role since they 
are our crime commission/public safety committee/MTfolks and all contributors to the recruit/retain initiative. I)|;l take 
care of scheduling unless you have any objections. 

BlairTaylor 

President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: Adams, Ben C. [mailtoibadams©bakerdonelson.com] 

Sent: Thursday, M ay 31, 2018 3:31 PM 

To: William L. Gibbons (wgibbons) <wgibbons(g)memphis.edu> 

Cc: BlairTaylor <btaylor(g)memphistomorrow.org> 

Subject: Re: MT committee meeting with Strickland and Doug 

We should meet with them but I would not require all these folks to be there. Too hard to schedule. 


Ben C. Adams, Jr. 

Chairman and Chief Executive Officer 
Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 
165 Madison Avenue 
Suite 2000 

M emphis, Tennessee 38103 
Phone (901) 577-2307 
Fax (901) 577-0714 
badams© bakerdonelson.com 
www.bakerdonelson.com 

Baker, Donelson, Bearman, Caldwell & Berkowitz, PC represents clients across the U.S. and abroad from 

offices in Alabama, Florida, Georgia, Louisiana, M aryland, M ississippi. South Carolina, Tennessee, Texas, Virginia and 

Washington, D.C. 

Baker Donelson - One of FORTUNE Magazine's "100 Best Companies to Work For®' for Nine Years in a Row! 


On M ay 31, 2018, at 3:21 PM, William L. Gibbons (wgibbons) <wgibbons(g)memphis.edu>wrote: 

J im has also mentioned to me the need to beef up lateral hires. 

Remember that June will probably be too late to impact the new fiscal year budget beginning July 1. (The 
salary issue came up because the proposed county budget includes a pay raise for deputy sheriffs beginning 



Julyl.) 


I do think they are trying to make up for iost ground by having three training ciasses of new recruits rather 
than the originaiiy pianned two. 

Sent from my iPhone 

On M ay 31, 2018, at 8:27 PM, BiairTayior <btayior(a)memphistomorrow.org>wrote: 

Ixi iike to take a deiegation of our MT/ crime commission members ’^en. Biair, Johnny, Dave 
Siott with Biii in to meet with Strickiand and Doug McGowen in June (whiie Aiexisout on 
maternity ieave) to discuss what)§ being done, and not done, to address the officer shortage. 

In our meeting with Dave Bronczek, Strickiand mentioned that one big thing City is not doing, 
but which it needs to do, is saiary increases ’^e said we have to grow first before we can do 
that. Not sure Ixn in agreement with that answer and at the very ieast we need to probe it 
further. Seems to me it shouid be an absoiute priority to provide top wages in the country, 
and be known for that, especiaiiy since we don)^ have pension anymore. 

Ixn also concerned about how well the Blue Path program is being run, and how effectively 
PSTs are being used to relieve sworn officers so they may do other things (and whether thatx 
even being tracked). 

BlairTaylor 

President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


NOTICE: This electronic mail transmission with any attachments may constitute an attorney-client communication, protected health information (PHI) or other 
confidential information that is in fact confidential, legally protected from disclosure and/or protected by the attorney-client privilege. If you are the intended recipient, 
please maintain confidentiality and be aware that forwarding this e-mail to others may result in a waiver of these protections and privileges and regardless electronic 
communications may be at times illegally accessed and viewed. If you are not the intended recipient, this e-mail is not intended for transmission to you, nor to be read, 
reviewed, used, distributed or even received by you or any other unauthorized persons. If you have received this electronic mail transmission in error, please double 
delete it from your system immediately without copying, reading or disseminating it, and notify the sender by reply e-mail, so that our address record can be corrected. 
Thank you very much. 


rmmmmmm 



